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Caveats about Recovery Timeline slides

Protecting Hampshire and the Isle of Wight's Health

• These slides present a range of information designed to assist in planning recovery from 

the Covid-19 pandemic. They are shared in the interests of transparency but further 

information and context may be required to support interpretation of what is presented. 

• The slides represent best estimates and current assumptions, based on the information 

available at the time. Spread of infection, national policy and local response are all 

constantly changing, and the information in the slides needs to be viewed in that context.

• The slides do not represent official positions or recommendations from the Local Resilience 

Forum Recovery Coordinating Group or the organisations represented on it. They are 

presented to RCG to support decision-making on recovery across HIOW.



New cases and deaths continue to fall 
(slowly) 

Cases in Hampshire and Isle of 
Wight

(includes Pillar 1 and Pillar 2)

27 new lab-confirmed cases across 
HIOW from 16-22 June



The R number and the growth rate
Region R Growth 

rate % per 

day

UK 0.7-0.9 -4 to -2

England 0.7-0.9 -4 to -1

East of 

England

0.7-0.9 -6 to -1

London 0.7-1.0 -5 to +1

Midlands 0.8-1.0 -4 to 0

North East 

and 

Yorkshire

0.7-0.9 -5 to -2

North West 0.7-1.0 -4 to 0

South East 0.7-0.9 -5 to -1

South 

West

0.6-0.9 -6 to 0

The reproduction number (R) is the average number of 

secondary infections produced by 1 infected person. If 

R is less than 1 the epidemic is shrinking.

The growth rate reflects how quickly the number of 

infections are changing day by day. If the growth rate is 

less than zero (- negative) then the disease will shrink. 

-5% means it is shrinking faster than -1%

The number of people currently infected is also very 

important for monitoring spread of a disease

https://www.gov.uk/guidance/the-r-number-in-the-uk

R value can fluctuate, 

especially  with small 

numbers of cases

19.06.20



now at level three
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Closed

Mass vaccination 

assumed effective

Lockdown

imposed

Closed

Some closed; 

others employed 

in Covid 

response

Largely open with mitigations eg table spacing in restaurants

Largely open with mitigations eg table service, contact detailsClosed

Closed
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virtual offer

2 31
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Largely open with mitigations eg table service, contact details

Closed
Open within guidelines 

eg table service
Largely open with mitigations eg table service, contact details

Largely open with mitigations eg table service, contact details

Largely open with mitigations eg table service, contact details

Infection 

controls?

Infection 

controls?



March June March JuneSept Dec MarchSept Dec

2020 2021 2022

Closed

Infection 

controls?

Mass vaccination 

assumed effective

Lockdown

imposed

L
e
is

u
re

Open with mitigations eg spaced-out seating

Unlimited; 1m+ to be observed

Closed

Unlimited; 1m+ to be observed
Open with 

mitigations

Cancelle

d

Cancelled

No fans allowed inside venue

Restricted permission – stringent requirements on 

physical distancing, hygiene and infection control

Closed

Lockdown removal steps

1 2 3

Only at 

home
Unlimited other than close contact sports (household members only); 1m+ to be observed

Closed

Open with mitigations eg spaced-out seating

Allowed with mitigations

Cancelled

Restricted permission – stringent requirements on 

physical distancing, hygiene and infection control

Closed



March June March JuneSept Dec MarchSept Dec

2020 2021 2022

Staying 

at home
+1 Early resumption of normal socialising among non-symptomatic family and 

friends

Infection 

controls?

Mass vaccination 

assumed effective

Lockdown

imposed

S
o

c
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l 
c
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n
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Up to 6 people can meet outside; 

from 4/7 two households can 

meet

Once a 

day
Early resumption of normal exercise routines

Closed Can fully re-open if guidance is observed 

Staying 

at home

Staying 

at home

Can fully resume if guidance on physical distancing is observed 

Can resume with stringent requirements on physical 

distancing, hygiene and infection control

Staying 

at 

home

Two households can meet Likely advice not to visit/hug vulnerable relatives

Lockdown removal steps

1 2 3

Staying at 

home
Shielded list discontinued

+6

+1

Restricted 

permission
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March June March JuneSept Dec MarchSept Dec

2020 2021 2022

Restrictions on access; infection controls

Mass vaccination 

assumed effective

More courts open with mitigations eg distancing in court, more use of remote 

evidence; more out of court disposals.  Huge case backlog

Fully operational;

Select Committee 

call for evidence

Lockdown legislation converted to guidance;

potential to amend emergency powers

Closed

Closed Infection 

controls?

First chance to repeal

Emergency cases only; 

attendance limited

Much more 

virtual justice 

model

Lockdown

imposed 2 31
Lockdown removal steps



Pressure/funding for new infrastructure – but could be displaced by returning car 

traffic?

T
ra

n
s
p

o
rt

March June March JuneSept Dec MarchSept Dec

2020 2021 2022

Restricte

d service
~80% timetable offer for passengers; mandatory face coverings and reduced capacity Govt support?

Mass vaccination 

assumed effective

Govt support?

Govt support?

~80% timetable offer for passengers; mandatory face coverings and reduced capacity 

Almost no 

flights

Almost no 

flights

Some flights restart with face 

coverings and reduced 

capacity

More flights operating if airlines able to provide services

Some flights restarted with reduced capacity; 

quarantine for UK arrivals

Services have been operating for freight w reduced passenger numbers: Govt may need to support until full return to 

work

No date for services to restart but could benefit from lack of flights; quarantine for arrivals; 

Brexit impact?
Freight only

Significant increase during lockdown; empty roads and 

bike repair shops deemed essential; pop-up bike lanes

Services 

stopped
No date for services to restart – infection control measures critical, potential reduced capacity Infection control?

Essential 

only
Road capacity returns to normal/above normal as people return to work but avoid pubic transport
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d service

Lockdown

imposed 2 31
Lockdown removal steps
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March June March JuneSept Dec MarchSept Dec

2020 2021 2022

Not expected to return 

this academic year

Restrictions could last longer than schools as services easier 

to operate virtually
New academic year

New  working 

models

Mass vaccination 

assumed effective

Not expected to return 

this academic year

Restrictions could last longer than schools as services easier 

to operate virtually
New academic year

Closed/

virtual lessons

Not all open by 

1 June; not all 

pupils back by 

end June 

Largely open and operating with adjustments for new academic year

Largely open and operating with adjustments for new academic year
Closed/virtual lessons; access to 

teachers for Years 10 and 12

Closed Potential 

provider risk
Largely open and operating with adjustments

Increased 

virtual offer

Increased 

virtual offer

Exam 

results2 31

Lockdown removal steps

Lockdown imposed



March June March JuneSept Dec MarchSept Dec

2020 2021 2022

Mass vaccination 

assumed effective

R
e
ta

il

Allowed to remain open with social distancing

Remained open with physical distancing, one-way aisles, queue management etc

Remain open with physical distancing, queue management etc

No adverse impact - increased opportunity

Largely open with physical distancing established

Largely open with non-distancing mitigations 

established eg appointment booking, PPE

Open with social 

distancing, no 

fitting rooms etc

Closed

Closed
Cautious re-opening 

if guidelines 

observed

Largely open with physical distancing established
Opening within Covid-secure 

guidelines
Closed

Lockdown

imposed 2 31
Lockdown removal steps

Easier for takeaways to operate outdoors and without close contact 



March June March JuneSept Dec MarchSept Dec

2020 2021 2022

Home 

working
Return to work with Covid Secure 

workplace guidelines

Managed return to work 

eg on rota basis

New  working 

models

Mass vaccination 

assumed effective

End of Brexit 

transition period

B
u

s
in

e
s
s Progressive return to work in line with Government 

guidelines

Universal 

entitlement

Employer 

contributions 

10/20%

Some sites 

open
Government encouragement to 

return

Universal 

entitlement

Normal 

entitlement

Return to work with Covid Secure 

workplace guidelines

Many 

closed

Scheme 

discontinued

Business as 

usual

Open but mitigations eg shared facilities to be regularly cleaned; 1m+ to be 

observed

5
%
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Lockdown

imposed 2 31
Lockdown removal steps

Venues 

closed

Business as 

usual



March June March JuneSept Dec MarchSept Dec

2020 2021 2022

No 

wedding

s

Small 

weddings
Weddings resume fully but with physical distancing, hygiene etc

Mass vaccination 

assumed effective

C
o

u
n

c
il

Hybrid meetings with some participants present and others joining digitallyVirtual meetings

Exercis

e only
Open normally: enforcement of 1m+ is matter for ‘common sense’

Virtual culture 

offers

Restricted 

attendance

Can fully re-open if guidance on physical distancing is observed 
Restricted access with 

distancing, face 

coverings

All elections cancelled Elections resume but with physical 

distancing, promotion of postal votes 

etc

Can fully re-open if guidance on physical distancing is observed 

Virtual meeting 

options

Some 

reductions

Closed Can fully re-open if guidance on physical distancing is observed Restricted 

hours; booking 

system

No 

charges
Charges resume but potential infection control measures eg no cash payments

Lockdown

imposed 2 31
Lockdown removal steps

Normal service



March June March JuneSept Dec MarchSept Dec

2020 2021 2022

Operating with mitigations

Mass vaccination 

assumed effective

E
m

e
rg

e
n

c
y

Offices 

closed

Services offered by phone/digitally Operating with mitigations

Progressive return to work in line with Government 

guidelines

More virtual 

model

Services offered by phone/digitally Operating with mitigations

Operating with mitigations eg PPE

Services offered by phone/digitally

Operating with mitigations eg reduced training time to ensure capacity available

Lockdown

imposed 2 31
Lockdown removal steps
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2020 2021 2022

Mass vaccination 

assumed effective

Lockdown

imposed

Remained open with distancing measures and queue management

Critical to get non-Covid patients presenting again; temperature checks, PPE, hand hygiene etc
Covid 

focus

Continued with mitigations eg PPE
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Virtual 

consultations

Increase in access but carefully managedRemained open but with significant access and movement restrictions

Service open with mitigations 

eg separate Covid entrances

Critical to get non-Covid patients presenting again; temperature checks, PPE, hand hygiene, possible hot and 

cold sites

Covid 

focus
Virtual 

consultations

Lockdown removal steps
1 2 3
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First 

peak
Modelled peak 

of possible 

second wave

Health + care balance Covid capacity + 

restoring services
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Local Outbreak Control Plans
Covid-19 

managed 

as part of 

B.A.U. 

for 

viruses

Sporadic outbreaks in high-risk settings

Test & Trace launched Track and Trace App?

New treatments?

Vaccine 

roll-out?

Shielding programme 

ends 31.07

HIOW Recovery Timeline – updated 25.06.20

Step One - 13.05.20

- Travel to work if can’t work from home

- Covid Secure guidelines for work-places

- Unlimited exercise

- meet 1 person outdoors with social distancing, 

- Garden centres open

Step Two - 01.06.20

- Phased school return

- Outdoor markets + car showrooms 

- Cultural/sporting events behind closed doors

- Up to 6 people can meet outside

- Shielded patients can meet 1 person outside

Step Two part Two 15.06.20, including:

-Non-essential retail from if Covid secure

-Face coverings mandatory on public transport 

Step Three - 04.07.20

• Social distancing: 1m+ where 2m not possible

• Hospitality: able to re-open with mitigations

• Social contact: two households can meet non-exclusively

• Sport, leisure and culture: able to restart with mitigations

• Hotels and tourist accommodation: can reopen with mitigations

• Places of worship: can reopen for collective prayer

Solid line = known

Dotted line = assumption / estimate

Potential local lockdowns?

2 week 

quarantine 

for new UK 

arrivals

Courts open with mitigations, 

huge case backlog



Early Warning Dashboard

• Presents data which could indicate infection rates have increased or may be about to.

• Wave 1 data suggest activity in NHS pathways, GP consultation and Ambulance call 
out surveillance systems peaked approximately 1-2 weeks before hitting hospital 
systems.

• New(ish) data, not all fully understood. Interpretation should be based on patterns and 
trends across all indicators and viewed in the context of any policy changes.

The early warning dashboard (19/06/20) shows population mobility 
flows generally still much lower than pre-lockdown (February 20).  
Slight increase in last 7 days in suspected COVID cases in primary 
care but daily lab confirmed cases and hospital admissions are low 
and on a downward trajectory.  

In summary the data suggest infection rates in our community 
remain low.



Transport – recovery / early warnings
• 15th June (non-essential shops opened) saw 20% increase in rail 

travel from previous week (still low, able to distance, good 
compliance with face coverings)

• Planned uplift in train services on 6th July

• Sea passenger numbers to IoW up around 7% from 01.06 to 08.06 
but from very low baseline

• Bus use on IoW up 5% from 08.06 to 15.06, but still down 83% on 
previous year. Up 23% April – May in Southampton.

• Portsmouth road traffic now at 92% of March levels. Cycling still up 
72% on pre-lockdown

• Southampton road traffic up 7% this week, now at 77% of March 
levels. Cycling up 100% on March (500% at Riverside Park). 



Social impacts of Covid-19
• 92% adults left home this week, 18% went somewhere crowded

• 6% had been shopping for non-essentials

• 15% adults had self-isolated, 29% of 70+

• 8/10 employed adults worked, either at home or travelling, up from 7/10 
previous week

• 49% worked from home, up from 41%

• 4/10 used face coverings outside home, up from 3/10 previous week

• 95% said they had always or often stayed 2m away from others when 
outside the home

• 21% reported being asked to send children back to school (2/3 of these 
now were)

ONS Opinions and Lifestyle Survey 11-14 June


